Since late 2016, the Indiana FFA Association has been striving to complete an
ambitious strategic plan encompassing six primary themes which closed in Fall
2022. It is therefore time for Indiana FFA to open a new plan with updated
priorities for 2023-2026 which will build 21st century leaders to meet the needs of
the agricultural industry, education and the world.

Indiana FFA Association’s three strategic priorities for the next three years are:

niscover opportunities for further engagement with stakeholders
surrounding FFA programming.

Key Initiatives:
« Exploration and coordination of grant initiatives
o Alignment of SAE programs with the needs of the agriculture talent pipeline

Evolve programs and opportunities to build leaders, equipped with the
skills and experience necessary to thrive in the modern agricultural
industry.

Key Initiatives:
o State Officer Program Review Recommendation Implementation
e Integration of Culture, Belonging & Engagement Initiatives

Ex a“ the organization’s capacity to better serve local leaders and
p chapter advisors.

Key Initiatives:
e Reconfiguration of Indiana FFA membership and opportunity structures
» Realignment of branding and resource management




The Timeline

2023

Throughout 2023, research and fact finding on key initiatives as well as
initial piloting of select actions commenced.

2024

Based on learning from 2023, activation of key initiatives will lead us closer
to the fulfillment of our strategic priorities in 2024.

2025

Within 2025, select actions will continue while we begin to measure
achievement within our key initiatives.

2026

2026 will include continued implementation of key initiatives as well as
progress reports while planning for the next three years.




